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Day 3   
Day-at-a-Glance  

Time Presenter Activity Notes 
8:30-9:05 
(35 min.) 
 
 

 
 

#1 Connecting: Interested vs. Committed 
• 1A Welcome and Introduction (2 min.) 
• 1B Interested vs. Committed (26 min.) 
• 1C Commitment to Mentoring for DI (7 min.) 

  
 
 

9:05-9:15 
(10 min.) 
 
 
 

 
 

#2 Overview  
• 2A Feedback (4 min.) 
• 2B Outcomes, Agenda (3 min.) 
• 2C Norms (2 min.) 
• 2D Housekeeping (1 min.)  

 

9:15-9:40 
(25 min.)                    

 PLS2, Day1, #7 Providing Meaningful Feedback 
• 7A Feedback Statement Analysis (15 min.) 
• 7B Meaningful Feedback (10 min.) 

Handout: Providing 
Feedback 
Recommendations 

9:40-10:00 
(20 min.) 

 
 

PLS2, Day1, #8 Post-Observation Conversation 
• 8A Key Steps and Protocol (10 min.) 
• 8B Post-Observation Conversation (10 min.) 

 
 
 
 

10:00-10:15  BREAK  
10:15-10:45 
(30 min.) 

 
 

PLS2, Day1, #8 Post-Observation Conversation 
• 8C Reflecting Conversation: Coaching Language  

      and Practice (25 min.) 
8D Debrief (5 min.) 

 

10:45-11:25 
(40 min.) 

 
 

PLS3, Day1, #5 Introduction to Analysis Student Work 
• 5A Link to Prior Knowledge (10 min.) 
• 5B Sticky Note Lecture (10 min.) 
• 5C Analyzing Student Work Tool and Conversation Protocol 
(20 min.) 

 

11:25-12:10 
(45 min.)    
 

 PLS3, Day1, #6 Analysis of Student Work: Process 
• 6A Entry Points (5 min.) 
• 6B Steps in the Process (20 min.) 
• 6C Analysis of Student Work Video (20 min.) 

 
Mentor Conversation: 
ASW Video 

12:10-1:10 
 

 LUNCH  

1:10-1:55 
(45 min.)    
 

 PLS3, Day1, #7 Analyzing Student Work: Practice 
• 7A Analyzing Student Work Case of Practice (25 min.) 
• 7B Partner Practice (20 min.) 
• 7C Debrief (10 min.) 

QP #1 

1:55-2:10  BREAK  
2:10-2:50 
(40 min.) 

 PLS3, Day1, #8 Sharing DI Strategies 
• 8A Framing (2 min.) 
• 8B Case of Practice Groups (20 min.) 

8C Carousel Debrief (18 min.) 

 
 

2:50-3:10 
20 min.) 

 PLS2, Day 2 #9Closure 
• 9A New Teacher Voices (7 min.) 
• 9B Reflections (8 min.) 
• Post it Feedback 5min 

 

 


